"Making Transportation a National Priority"

· There must be a clear federal purpose

· Building Interstate was a clear purpose
· Today we talk of addressing congestion, safety, ‘streamlining’

· The conversation seems to be more about
· 95%, earmarks, reducing planning and public involvement

· ISTEA policy purpose, watered down in TEA-21


· ISTEA tried to make sense of out the end of the Interstate era by focusing on development of a national Intermodal transpo. System – I have yet to see the evidence that this has become the way we think about our transportation investments.
· “It is a goal of the United States to develop a national intermodal transportation system that moves people and goods in an energy efficient manner. The Nation's future economic direction is dependent on its ability to confront directly the enormous challenges of the global economy, declining productivity growth, energy vulnerability, air pollution, and the need to rebuild the Nation's infrastructure.” PL 102-240

· “System must be operated and maintained with insistent attention to the concepts of innovation, competition, energy efficiency, productivity, growth, and accountability.”

· “Financial assistance will be provided to State and local governments and their instrumentalities to help implement national goals relating to mobility for elderly persons, persons with disabilities, and economically disadvantaged persons.”

· As long as we think in terms of mode and projects rather than system, we fracture the potential constituency
· Assume the majority (highway) today is the majority for tomorrow

· Railroads were once the major mode

· Aviation, rail, port, road, transit and ped/bike are all challenged today

· Funding is a major issue in every area

· Situation is making each mode look out for its own interests rather than reaching across the table and talking about how to optimize the system as a whole – this takes leadership and courage

· we are still challenged by the issue of creating a national intermodal transportation system, can we meet the challenge? If we do not, I fear that others will – maybe in ways that we do not find to our liking
· The ‘message’ is not reaching a broad enough constituency and is ‘turning off’ potential supporters
· Driven more by those who are the producers, inside the family and much less from the perspective of diverse group of users, taxpayers, those affected (communities or constituencies – growth management, env, health, equity, energy, aging)

· What comes through now at the national level is – more money, fewer rules and less public (intent and perception); interests that are being blamed for slowness in delivering projects are not part of the discussions about how to improve in any meaningful way; even where there is common ground we do not seem to be able to speak together;
· Congestion and safety are a priority, but the emphasis seems to favor one approach and the public isn’t buying one size fits all answer

· More money by encouraging private investment, but at the expense of the public (behind closed door deals do not engender broad public support)
· The ‘story’ must speak to a much broader constituency to build a strong enough force to get action at both the national and state levels

· Thus far, this has been a pretty one sided conversation, with a pretty unbalanced approach (more like get even than get stronger)

· Most people would agree that we need more resources;  we may not yet agree on how they should be allocated

· With the right product mix and the right message it is possible to raise significant revenue

· Last November, $40 billion of transportation ballot measures across the nation passed, mostly at local or regional level; raised significant funds for transportation investment

· 1/2 of these ballot measures were in CA, where a 2/3 margin is needed to pass them -- more than 80 percent passed

· it is interesting to look at what these measures included; embraced a range of transportation needs;

· features of these measures -- nexus between what the public wanted and what the measure offered, there was transparency and there were clear purposes
· Understand what the voters will embrace, rather than dismissing change
· We seem unable or uninterested in addressing issues that would resonate – personal costs, health impacts, seamless, choices, balance, fairness

· We speak more among ourselves than to our customers

· Anyone who has worked in a public agency is likely to have experienced an angry public at some point. Negative energy is not very productive energy;

· Ideas for constructing a stronger coalition to make transportation a national priority
· Work at home to change the tone

· Bring the public into the process, they can help you get to a better answer

· If they are not included as part of the decision-making process, they will certainly cause trouble

· Public wants to be engaged in making decisions that affect them

· Acknowledge that the public is changing their views of transportation -- we need to change with it, responding with new approaches and ideas in a more inclusive manner

· in the world of real-time information, they want to see that transportation investments are modern, smart and reflect community values, not what engineers think should be done -- command and control doesn't make it with the public of today, nor in the public decision-making world

· Think system not project

· Most trips are multiple modes, work with your customers to give them a better product (dev approvals (ped, transit, bike, freight),  public und. about congestion and road expansion in DE and I am sure in your communities as well. Include development patterns and land-use as part of the transportation equation (the dev. community is killing us over the long term)
· Demonstrate a level of seriousness and concern about finding solutions to a broad array of transportation issues, not just focusing on facilities that your agency controls

· Example, people know that the system discounts pedestrians and bicyclists -- again, how can you talk about making transportation a national priority if you have a program that largely overlooks kids, parents with school age kids, and seniors.

· Work to maximize all modes rather than just doing enough to get some slice of the public off your back

· Advocates want solutions on a quicker horizon, measured in a months or maybe a year or two, certainly not a decade or more -- if the traffic lights don't work, cars that break down on congested freeways don't get cleared, etc., address day to day issues to build trust so you can deal with the bigger issues 

· Role of agency personnel – technical advisors to a wide array of customers – builders of community consensus

· Connect Transportation to Other Priorities – Health, obesity, energy, personal costs, environment

· These Issues are often Dismissed Too Quickly 

· People care about their communities, their families, their financial well being 

· Water and water quality -- a modest commitment of STP resources (1/3 of one cent on every dollar), which you and I know that you don't even have to spend, can help bring additional voices -- to the table, reminding the public how transportation investment makes a difference  

· Clean Air is only begrudgingly supported and most people in the traditional transportation community mock the CMAQ program -- which by the way, dollar for dollar, promoted more innovation, more technology deployment, more demand management, and alternatives to expanding auto dependency than any other program

· Public health is devouring huge public and private costs, at an alarming rate – this issue alone has the potential to consume our public resources to the point that there won’t be any ability to raise funds for transportation and other infrastructure. (19 percent of the U.S. economy)

· Summary -- if you want to make Transportation a National Priority, key items
· Need to have a clear and inclusive federal purpose

· Think in terms of systems rather than projects to strengthen the constituency

· Develop a message that adds constituencies rather than turning them off

· Create the story that relates to people’s own interests, not yours

· At home

· Engage, listen learn and respond to all your customers (know who your customer is)
· Produce products that can generate broad public support (build trust and good will)
· Build partnerships so we can do the job together 

1. educate elected officials at home, the development community on the challenges
· Believe - because if you don’t the public will see right though it.
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